
 

 

 

Community Corrections Partnership (CCP) 
Civic Center Building  

Probation Department Administration 

175 W. 5th Street, 4th Floor, San Bernardino CA 92415 
 

                  

Minutes for Friday, March 17, 2023 
 

Agenda Item Actions 

1. Meeting Called 

to Order and 

Roll Call 

Chief Reece called the Community Corrections Partnership meeting to order at 2:05 p.m. 

Attendance sign-in roster on file. 

Present Committee Members 

Tracy Reece, Chief Probation Officer *    

Wes Simmons, Chief of Police Chino * 

Shannon Dicus, Sheriff *        

Jason Anderson, District Attorney *                         

Thomas Sone, Public Defender * 

Matthew Erickson, County Chief Financial Officer 

Bradley Gates, Director, Workforce Development Department 

Scott Wyatt, Director, Superintendent of Schools 

Flerida Alarcon, Chief Victim Services, District Attorney 

Owen Duckworth, CEO, Inland Empire Rebound Reentry Services 

 

Absent/Excused Committee Members 

Anabel Romero, Deputy Court Executive Officer * 

Diana Alexander, Assistant Executive Officer, Department Operations * 

Dr. Georgina Yoshioka, Interim Director, Department of Behavioral Health 

 

Represents voting members of the CCP Executive Committee 

 

2. Approve 

Minutes from 

November 30, 

2022 

MOTIONED by Public Defender Thomas Sone and SECONDED by Sheriff Shannon Dicus to 

approve the November 30, 2022 Minutes as written. All in favor, none opposed, and none 

abstained. 

3. Program 

Presentation(s) 

1) Multidimensional Anti-recidivism Partnership (MAP) Expansion – Probation, DDII Kory 

Oberlies and DDI Melinda Bradbury 

a. History –  

o In 2022 the Community Corrections Partnership approved funding for the MAP 

Program; a one-stop shop to bring collaborative partners and community based 

organizations together 

b. Steps Taken –  

o A Request for Proposal (RFP) for the “Program Administrator” was issued, 

vendor was selected and Department is now in the contract development process 

o Probation has been engaged with Real Estate Services to find suitable locations 

within the Central, High Desert and West End regions 

c. Programmatic Job-Training Service Expansion 

o Funding allocations are based on the needs of the clients 
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o Several current services are being offered and a number of additional services will 

be expanded 

d. Location expansion 

o Plans include satellite campuses in underserved cities such as Barstow, Morongo 

Basin and Needles 

e. Comments 

o Owen Duckworth – Thank you to Chief Reece with assistance on having services 

provided by community based organizations. As a result of a Trust and 

Community meeting, the Public Defender’s Office was able to sponsor a youth 

basketball team 

4. CFO Update 

Matthew 

Erickson 

CFO Matthew Erikson presented and reviewed the 2023-24 Recommended Community Correction 

Partnership Allocations 

1) State budget was released in January, providing new estimates for AB109 funding than 

those provided at the November 30, 2022 meeting 

a. Recommended FY2023-24 Ongoing Budget is based at $144.7 million 

b. Ongoing New Funding for Staffing totaled $6.5 million; this represents existing 

services 

c. Inflationary Costs allocated to all Departments based on existing allocations totaled 

$5 million 

d. $10.2 million allocated for available programs 

e. One Time Funding allocated at $70 million; 20% set aside for Reserve totaling $28 

million, remaining with $41 million 

f. Breakdown of Recommended One-Time Uses provided; leaving a remaining 

balance of $9.4 million 

2) Recommendation was made for Community Corrections Partnership committee to approve 

allocations based on funding available with proposed new allocation of $144 million; 

Departments should continue to work with the County Administrative Office on proposals to 

determine funding available for programs 

3) Comments –  

a. Public Defender Sone – in reviewing the recommended proposals he is in support of 

the those submitted 

b. Sheriff Dicus – Discussed High Desert Detention Center expansion; shift of $34 

million from Glen Helen to HDDC to fund; facility will provide medical and mental 

health services to inmates without having to transport inmates between locations; 

working to streamline process 

5. Public Comment No Public Comment 

6. Vote on the 

2023-24 

Recommended 

CCP Allocations 

MOTIONED by Public Defender Sone and SECONDED by Sheriff Shannon Dicus to allocate 

Public Safety Realignment funding as recommended by the County Chief Financial Officer 

Matthew Erickson. All in favor, none opposed, and none abstained. 

7. Round Table / 

Agenda 

Building 

Sheriff Dicus – Discussed Rapid Response program in partnership with Sheriff, District 

Attorney, Probation and Public Defender for lower level offenders needing mental health 

services. 
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Scott Wyatt – Thank you to DA Anderson and DDA Rosas for working with schools to provide 

Civil Liberties program. Great relationship building with law enforcement partners and hoping 

to expand program to city schools. Discussed chronic absenteeism and adverse effect; working 

with Probation School POs to conduct home visits to decrease crime, suspensions and 

expulsions. 

 

Thomas Sone – In reference to Owen Duckworth’s mention of the Community and Trust 

meeting – able to fund one sports team with equipment and uniforms. Children’s Fund donated 

$7,000. Human Resources has approved program to be part of the County Combined Giving 

Campaign. 

 

Chief Reece – Standing item on agenda will be Program Update(s)/Presentation(s); per Sheriff 

Dicus, presentations should include data metrics of success rates 

8. Adjournment Chief Reece adjourned the meeting at 2:42 p.m. 

 


